
AGENCY

CAPABILITIES / 2026

Fix fragmented workflows.
Build controlled business systems.

Built to automate. Designed to scale.

FOR FOUNDER-LED SERVICE BUSINESSES

We help agencies, consultancies and other service businesses document critical processes, improve
digital operations and introduce practical AI-assisted workflows with clear ownership and human
oversight.

FOUR CONNECTED CAPABILITIES

01 FOUNDATION

Business Infrastructure
Define operating processes, documentation and
responsibilities for repeatable execution.

02 OPERATIONS

Digital Operations Infrastructure
Map workflows, connect appropriate tools and clarify
day-to-day handoffs.

03 AUTOMATION

AI Automation Systems
Design AI-assisted workflows for repetitive tasks with
defined objectives and controls.

04 INTELLIGENCE

Governed Agentic Systems
Define permissions, approval checkpoints and human
authority for agentic workflows.

REMOTE-FIRST / INTERNATIONALLY FOCUSED

Based in Alexandria, Egypt. Discuss suitable remote projects through a written project brief.
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AGENCY

Start with one workflow.
Build a clearer way to operate.

A PRACTICAL STARTING POINT

An initial engagement can focus on one workflow that is creating manual work, unclear ownership or
unreliable follow-up. Exact scope and deliverables are agreed with each client.

ILLUSTRATIVE WORKFLOW / LEAD HANDLING

An example of where ownership, automation and human approvals may fit. Not a completed client case study.

LEAD

Received

QUALIFY

Defined rules

ASSIGN

Clear owner

APPROVE

Human gate

FOLLOW UP

Tracked action

POSSIBLE ENGAGEMENT DELIVERABLES

01 Current-state map
Document steps, owners, tools and bottlenecks.

02 Improvement design
Define a clearer workflow and suitable automations.

03 Control boundaries
Specify human approvals, access and accountability.

04 Implementation handoff
Agree scope, tests, documentation and next actions.

OUR ENGAGEMENT PATH

01
Clarify

02
Map

03
Design

04
Implement

05
Verify

HAVE A WORKFLOW TO IMPROVE?

Start with a written project brief.
Describe the problem, tools involved and outcome you need.

batishalabs.com/start-a-project

Explore the Agency: batishalabs.com
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https://batishalabs.com/start-a-project?utm_source=facebook&utm_medium=organic_social&utm_campaign=agency_capabilities&utm_content=media_kit
https://batishalabs.com

